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The importance of hope



The importance of hope

Anna’s story

http://www.youtube.com/watch?v=Ajed7eMuk4c


Community-led, Client-led

Melanie's Story

Small loans, big difference

https://www.youtube.com/watch?v=Lnn3IK-6dVo


Scarcity of income effects behaviour and choices

Number of Stressors for Poor vs. 
Non-poor Children

Source:Adapted from "Cumulative Risk, Maternal Responsiveness, and Allostatic
Load Among Young Adolescents,” by G. W. Evans, P. Kim, A. H. Ting, H. B. Tesher, and
D. Shannis, 2007,DevelopmentalPsychology, 43(2), pp. 341–351.

• We have very limited cognitive space and bandwidth

• When you focus heavily on one thing, there is just less mind to 

devote to other things (tunnelling)



Hope and resilience are interdependent
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Economic resilience – financial inclusion Global

More than half the world’s poor don’t have bank accounts: Findex

http://www.youtube.com/watch?feature=player_embedded&v=HoefdbCcDgM#t%3D132


Economic resilience – financial inclusion East

Asia and Pacific



Almost 1 in 10
Australians have ‘no
understanding’ of
financial products
and services.

25% of people 

report having 
experienced 
difficulties 
accessing financial 
services in the last 
12 months.

1 in 10 
Australians 

have no 
savings 
at all.

1 in 2 people 
follow a 
budget.

8.7%
report having 
no access to 
any type of 

insurance.

1 in 5
Australians 
had no 
access to 
credit in the 
last 12 
months.

1 in 2 
people make 
extra 
repayments 
on personal 
loans.

Source: Financial Resilience in Australian 2015 (NAB, CSI) (August 2016)

2 million Australians 
experience sever to
high financial stress

Many Australians have limited or no financial 

resilience



What is financial inclusion?

Financial inclusion - The process of delivering affordable financial 

services to people that are financially excluded.

Financial exclusion - A person is considered financially excluded when 

he/she has either no access to some or all the services offered by 

mainstream financial institutions in his/her country of residence or does 

not make any use of these services.

Economic mobility - Movement along stages of a financial inclusion 

continuum.

Financial inclusion continuum - Where a person moves from financial 

crisis to resilience and inclusion, through observable steps and using 

services, with clear outcomes. Typical stages along a continuum 

include: crisis, financial hardship, hardship transition, stable, income 

generation, growth and consolidation, wealth creation, independence 

and resilience.



Human need for financial resilience

Resilience enablers:

Make connections and good relationships

Avoid seeing crises as insurmountable

problems

Accept that change is a part of living

Move toward your goals

Take decisive actions

Look for opportunities for self-discovery

Nurture a positive view of yourself Keep 

things in perspective

Maintain a hopeful outlook

Take care of yourself

Source: Road to resilience,American

Psychological Association

http://www.apa.org/helpcenter/road-resilience.aspx
http://www.apa.org/helpcenter/road-resilience.aspx


Good Shepherd Microfinance is Australia’s largest microfinance organisation. We offer a range 

of people-centred, affordable financial programs for people on low incomes at different financial 

stages of their lives.

Our aim, together with those of our community partners, is to enable clients to realise their own 

economic wellbeing, as they define it themselves, through appropriate financial services. As a 

result, people feel valued, accepted, included and in control of their own finances and lives.

A little about us

PURPOSE

To enable economic wellbeing 

and resilience for people on low 

incomes, especially women and 

girls

VISION

Fullness of life for all people,

living in connected resilient

communities

VALUES

Human dignity, respect, social

justice, audacity, compassion and 

reconciliation

STRATEGIC PRIORITIES



No Interest Loan Scheme (NILS) is a community based program providing access to 
fair and safe credit (up to $1,200).

StepUP offers low interest loans in partnership with NAB for personal or household 
purposes to people on low incomes (from $800 to $3,000).

Good Money delivers financial services through community finance stores in Victoria, 
South Australia and Queensland (opening 2017) in partnership with NAB and state 
governments.

AddsUP supports people on low incomes to develop financial independence through 
a matched savings incentive ($500) in partnership with NAB.

Good Insurance works with Australia’s largest insurance companies to provide appropriate, 
affordable and flexible insurance options tailored to the needs of people on low incomes.

Debt Deduct is a pilot offering a debt consolidation loan through financial counsellors 
and is operating in South Australia.

Microenterprise is a new three year pilot operating in the northern suburbs of Adelaide to 
support people on low incomes to  start their own business.

Good 

Insurance

We offer a range of financial programs designed to meet 
the need of people on low incomes.

Debt 

Deduct

Microenterprise

http://goodshepherdmicrofinance.org.au/media/good-money-salisbury-turns-one/


Our microfinance programs are offered in 659 locations
by 178 local community providers.



Good Shepherd Microfinance is Australia’s largest and 
most experienced microfinance organisation.

205,338

659



Good Shepherd Microfinance has a successful record 
of mutually beneficial partnerships that support our 
mission and purpose.



Economic mobility through microfinance

Economic mobility

Source: Good Shepherd Microfinance
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Economic case for financial resilience (Australia)



Economic case for financial resilience (Australia)



Women are most effective inventors in areas 
that count

FIGURE 1

Microfinance and women's empowennent virtuous spirals
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Client first – protection and advocacy

Vision:

•Put the interests of clients first

•Provide transparent, respectful 

services

•Distinguish microfinance industry as 

leader in responsible finance

•Facilitate implementation of the 

client protection principles

Principles:

• Avoidance of over-indebtedness

• Transparent pricing

• Appropriate collections practices

• Ethical staff behaviour

• Mechanisms for redress of 

grievances

• Privacy of client data
http://smartcampaign.org/

http://smartcampaign.org/


Progressive Pricing

Capacity to pay
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Social commodity price optimisation framework: 
Good Shepherd Microfinance
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Who are the main actors?

Client to realise 
own vision of 

economic 
wellbeing



Is the G20 taking action?

G20:
Argentina
Australia 

Brazil
Canada
China
France

Germany
India

Indonesia
Italy

Japan
Republic of Korea

Mexico
Russia

Saudi Arabia
South Africa

Turkey
United Kingdom

USA
European Union



Microfinance is just one activity



Economic mobility requires a range of products

• Microcredit - small scale lending initially within peer groups, whereby 

shared accountability for loan repayment replaces the need for regular 

security (collateral) traditionally requested by financial institutions.

• Customers are generally able to migrate to less onerous borrowing such 

as individual loans, lines of credit, etc. once a reliable credit record has 

been established through the initial group loan.

• Recognised as a potentially effective application to sustainably reduce 

poverty in a dignified and empowering manner

• In many cases has enabled women to improve gender equality and 

reduce vulnerability

Group 
lending

Savings/ 
remittances

Insurance/ 
Wealth

Mainstrea 
m bank

Individual 
lending



What drives success? The evidence



Evidence: Impact measurement

“What did you want to happen?” “What also happened?”
MSC: most significant change methodology



Circular Community Credit

Four corners story – 38:38

http://www.abc.net.au/4corners/stories/2015/03/30/4205225.htm


Role play – G20 leaders briefing

ACTIVITY

1. Form into groups of 3

2. Choose a country and a role:

a) Prime Minister

b) Prime Minister’s adviser

c) Voter

3. Take 3 minutes to consider what should be included

in a financial inclusion action plan

4. Adviser presents idea to Prime Minister (2 mins)

5. Prime Minister announces to Parliament (2 mins)

6. Voter reflects on policy and announcement (2 mins)

7. Share observations with rest of room

a) What was compelling?

b) What needs more work?

c) Do you support the action plan?



Majority world leads in innovation

BASIX
E ( IU JT"r' FoR  EQUrrY



Challenges and behavioural design

Hundreds Of Suicides In India Linked To Microfinance 

organisations

:L\1UMBAI,India (AP) -First they were stripped of their utensils,furniture, mobile 

phones, tele\isions, ration cards and heirloom gold jewelry. Then,some of them 

drank pesticide. One woman threw herself in a pond. Another jumped  into a well 

\\ith her children.

Microfinance
CEOWM-
kingGroup



Insurance: Essentials By AAI – A great partnership with a 
great Queensland company. 

 Two levels of “essential” cover with low total coverage 

and corresponding low premiums

 Fortnightly, monthly or annual premiums

 Premiums payable through CentrePay in many cases

 No fees for instalments, or cancellations

 No ‘standard’ excess for first 2 claims in a year

 Dedicated Contact Centre for quotes and sales

Car

 Choose from $3,000 or $5,000 car cover, plus $20m in 

public liability including damage to other vehicles

Contents

 Choose from $10,000 or $20,000 Contents cover, 

including temporary accommodation if your home 

becomes uninhabitable



Insurance: Affordability through targeted cover that 
enables cheaper premiums for essential protection.

Essentials By AAI has been made more affordable by including only the most 

essential levels of cover 

Car

 Cover for the customer’s vehicle is capped at either $3,000 or $5,000

 Limited options, e.g. hire car and windscreen cover are excluded

Contents

 Cover for the customer’s contents is capped at either $10,000 or $20,000

 Non – “essential” items are not included, for example jewellery, clothing and 

cutlery



Insurance: Building trust with customers is a significant 
barrier

Microfinance workers at specific NILS locations are trained to raise 

awareness of insurance, and Essentials, for NILS clients



Understanding

Shortening the PDS was made a priority; and a short video explaining 

insurance and Essentials is available on the Essentials website



Financial Inclusion Action Plan

PURPOSE:
• To realise inclusive growth for individuals and 

communities in Australia by reducing inequalities and 
increasing financial inclusion and financial resilience 
through collective actions of organisations across 
industry, government, academia and the community 
sector.



• Growth has not been inclusive:

• GDP per capita rose from $17,362 in 1990 to $45,514 in 2015 (in 
2015$)

• But the male/female earnings gap was 13% in 2016 and the 
unemployment rate of Indigenous was 17% while that of non-
Indigenous was 5.5% in 2011

• Inequality has been increasing:

• Gini increased from 0.307 in 2005-06 to 0.333 in 2013-14 Therefore 

we recommend these high level actions:

• Address economic participation and employment

• Increase economic resources and reduce income inequality (gender 
pay gaps, superannuation, etc.)

$1

$.87

5.5%

15%

10%

5%

0%
IndigenousNon-Indigenous

Unemployment Rates, 2011
Source: ABS, Census

Current state of Australia

Growth has not been inclusive and equal



Centre for Social Impact, Financial Resilience 2016

Specifically, many adults have limited Economic Resources:

• 47% have limited to no savings

• 17% struggle with debt

• 17% would have difficulty raising money in an emergency

And Financial Knowledge and Behavior is also limited across 
the population:

• 48% of population report only having a ‘basic understanding’ 
of financial products and services – a further 9% report ‘no 
understanding’

In addition, many adults also have poor
access to
Financial Products & Services:

• 25% face barriers to access

• 20% have no access to credit

• 12% have an unmet need for credit

• 16% are under-insured

And Social Capital is somewhat limited:

• 4% of adults are socially isolated

• 3% need social support, but have no

access to it

Current state of Australia

Financial Inclusion and Financial Resilience is low

Financial Inclusion Action Plan: Collective 

action, leading change

https://www.youtube.com/watch?v=Y6a0uF9O_dg


History of the FIAP Program
From International Goals to Local Action

Australia 2014

A key learning from the aftermath of the Global Financial Crisis 
is that Governments alone cannot create financially inclusive 
and financially resilient communities. It is through cross-sector 
collaboration that true inclusive growth can be achieved.

In addition, prevention of long-term financial hardships can be 
achieved through building capabilities, ensuring greater access 
and removing barriers to inclusive finance. The Financial 
Inclusion Action Plan program seeks to achieve this across 
customers, employees, suppliers and communities.

Brief Timeline:

• 2008 - Global Financial Crisis

• 2010 - G20 Summit in Seoul, Korea

• 2010 - Establishment of the Global Partnership on Financial Inclusion (GPFI)

• 2014 – Australia hosts G20 and reaffirms commitment to GPFI

• 2015 - Millennium Development Goals end and post-2015 agenda begins

• 2016 – Sustainable Development Goals are launched by the United Nations

• 2016 – FIAP program launches with 11 trailblazer organisations

MasterCard Centre for Inclusive Growth



Final thoughts: Fullness of life



Thank You

Questions

Adam Mooney

CEO, Good Shepherd Microfinance


